	2012 Annual Implementation Plan

Leyburn State School


Key priorities for 2012

· Effective implementation of C2C units

· Improved NAPLAN results

· Staff development and performance – mentoring, coaching, professional dialogue
· Implementation of data tools and sharing of analysis results
· Enhanced community and parent involvement within the school environment
Financial Documentation attached including;

	The financial component of the Annual Implementation Plan incorporates 2 components


The Annual Financial Report - 2011


The Budget Plan - 2012

This year reporting will be slightly different for SMS schools vs Oneschool schools with the requirements listed at right:


	SMS Schools

Oneschool Schools

· Annual Financial Report 2011 – SMS report (AFR) 
· Annual Financial Report - To be advised (TBA)

· Budget Overview Report – SMS report (BOR) 
in support of AIP
· Budget Analysis by Period – SMS report (BAP) which gives an indication of cash flows by period
· Progressive Cash flow Printout – from Budget Template
· Asset Replacement Summary – SMS report (ARS) which provides supporting information regarding the school's intended carry forward balances
(The BOR & ARS will be accessed via Oneschool – no requirement for schools to submit electronically)



	Certification
	 
	 
	 
	 
	 
	 

	This plan was developed in consultation with the school community and meets school needs and systemic requirements.
…………………………………………….Principal            ………………………………………………… P and C/ School Council         ……………………………………………….. Assistant Regional Director


	School priorities
	Actions
	Measures
	Other

	INCLUDING (as appropriate):

Key priorities from the School Plan

· Effective implementation of C2C units
· Improved NAPLAN results

· Staff development and performance
System priorities:

· Implement the Australian Curriculum

· Develop whole-school curriculum,  assessment and reporting plan

Core learning priorities:

· Reading

· Writing including spelling, grammar & punctuation

· Numeracy

· Science

· Retention, attainment and transitions at key junctures of schooling

· Closing the gap actions

· Literacy

· Numeracy

· Attendance & Retention

· Student Engagement


	Curriculum (the What)
· Redevelop and implement English, Mathematics and Science curriculum plan in line with the Australian Curriculum
· Increase the use of technology within class planning and delivery to assist in full implementation of Australian Curriculum
· Implement focus lessons on grammar and punctuation to increase the number of students in the upper 2 bands
· Enhance focus on spelling
· Data collection - tracking of teaching and learning

Australian Curriculum

· Engage in cluster networks / professional discussions regarding the planning and implementation of C2C units
· Purchase necessary resources to implement multi-age C2C units
· Review the effectiveness of implementation strategies
· Engage in cluster networks to ensure moderation processes occur

	Adoption of planning documents

Student / parent satisfaction with technology use in SOS

NAPLAN results
School based CT&L audit

Resources purchased

Whole staff Cluster  discussions and moderation process implemented

PAT R and PAT M implementation

All teaching staff aware of trends within data

SOS staff responses

Indigenous student attendance remains within the Upper State Quartile

EATSIPS school based targets attained
	201117 - ICT
201115 – English

201115 – English

204400 – Professional Development

201115 – English

201116 – Maths

201118 – Science

204400 – Professional Development

204400 – Professional Development

ESP funding
202400 – Indigenous Education Funding

	
	Teaching Practice (the How)
· Implementation of PAT R and PAT M as a data tool to inform teacher planning
· Analysis of systemic (NAPLAN, QCAT) and school data to identify weaknesses and strengths of students, cohorts and teaching strategies
· Cluster whole staff meetings regarding C2C implementation
· Retain focus on the positive aspects of the Australian Curriculum
· Support  staff to implement C2C units as fully as possible
Indigenous Students
· Maintain student attendance through respect for students and parents, teaching strategies and parent communication

· Continue sessions on social skills and appropriate interactions and team building activities

	
	

	
	Principal Leadership and School Capability

· Enhance instructional leadership qualities through greater involvement with second teacher, presence in her room and therefore gain a greater understanding of teaching practices occurring
· Initiate development of DPPs for staff who have not yet completed documents and review those currently implemented
· Provide professional development for all staff across a variety of topics
· Contribute to, and organise, cluster events to enhance the expertise of all staff members within schools throughout the Cunningham Small Schools Cluster

· Lead school discussions within the school and community in relation to the positive aspects of the Australian Curriculum

· Lead school discussion within the school community in relation to Leyburn’s involvement in the Flying Start trial 2013
· PPDP development in consultation with ARD

	Improved SOS results
DPPs reviewed and completed

Professional Development needs identified and addressed

Cluster whole staff meetings organised and presented

Positive communication with community members

Parents of year 6 students informed of Flying Start trial

PPDP goals achieved

Classroom helpers within both rooms

Students involved

Community perception – positive feedback to school

Working party formed and effective

SOS results re communication improved
	204400 – Professional Development

204400 – Professional Development

203600 – school marketing
203510 = 150th celebrations



	
	School and Community Partnerships (the Who)
· Provide enhanced opportunities to support the inclusion of parents and community members within the school environment
· Support community activities/functions through student involvement, dissemination of information through newsletters etc.
· Share and promote the positive attributes of the school with parents and the community at large

· Ensure parents and community members remain informed regarding curriculum intent, student and school achievements
· Enhanced parent/community participation in the review of school based documents, 150th celebrations etc.
· Improved communication – website, newsletter, parent teacher interviews, P&C

	
	


Attach School Improvement Targets
