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Key priorities for 2013
· Implementation of C2C units (A, B straight year level cycle)

· Reading – Attainment Levels, Comprehension and Fluency

· Spelling – C2C implementation 

· Staff/Student/Parent development and performance – mentoring, coaching, professional dialogue to develop capacity 
· Staff development – Explicit Instruction
· Implement PAT R and PAT M within assessment and monitoring plan
Financial Documentation attached including;

	The financial component of the Annual Implementation Plan incorporates 2 components


The Annual Financial Report - 2012


The Budget Plan - 2013

OneSchool Schools

· Annual Financial Report 

· Progressive Cash flow Printout – from Budget Template
(The BOR & ARS will be accessed via OneSchool – no requirement for schools to submit electronically)

	


	Certification
	 
	 
	 
	 
	 
	 

	This plan was developed in consultation with the school community and meets school needs and systemic requirements.
………………………………… Viviene Simpson (Principal)        ………………………………  Mrs Annette Gray (P & C President)       ……………………………………   Mr Don Grobe (Assistant Regional Director)


	School Curriculum (the What)
Commitment to core learning priorities         Coherent and sequenced plan for curriculum         Teaching and learning audits            Planning for improvement

	School Priorities
	School Strategies
	Actions
	Measures
	Other

	Key priorities from the School Plan

· Implementation of Australian Curriculum 

· Improvement in Reading levels (younger students), Reading Comprehension & NAPLAN results 

· Implementation of C2C Spelling
· Staff / Student / Parent  development – building capacity and explicit instruction  (Staff)
· Implement PAT R & PAT M to collect data
System priorities:

· Implement the Australian Curriculum

· Develop whole-school curriculum,  assessment and reporting plan

· DDSWR – Three Pillars 

· DDSWR -  Charter of Expectations

Core learning priorities:

· Reading

· Writing including spelling, grammar & punctuation

· Numeracy

· Science

· Retention, attainment and transitions at key junctures of schooling

· Closing the gap actions

· Literacy

· Numeracy

· Attendance & Retention

· Student Engagement

	Implement the Australian Curriculum through A – B planning cycle using straight year level units
Implement actions to improve reading and comprehension skills
Implementation of Australian Curriculum spelling lists and actions to improve results
Provide professional development within the area of explicit instruction
Revise whole school assessment plan to include Pat R and Pat M

Continue to develop Whole-school curriculum assessment and reporting plan

Responsible Behaviour Plan
	School Curriculum and Planning

· Implement Australian Curriculum 

· Develop and A-B cycle within our Curriculum Framework
· Continue to implement Australian Curriculum in English, Maths, Science and History
· Use C2C units to assist planning
· Ensure compliance with all KLA Time Allocations
· Purchase of TA hours to assist 

· Implement explicit phonics based program, buddy reading programs and explicit reading / comprehension program.    CARS / STARS

· Purchase of TA hours to assist

· Implement C2C spelling within years 1-6

· Focus on continued improvement in NAPLAN – Reading, writing, grammar and spelling

· Purchase of TA hours to assist

· Ensure all staff are aware of explicit instruction, warm ups and closure of lessons

· Review, redevelop and implement Whole School Curriculum,  Assessment and Reporting Plan in alignment with QCARF and Australian Curriculum 

· Involve Staff in Professional Development Cluster activities including moderation activities
· Re-implement Pat M & Pat R testing as a data tool to inform planning

· Review whole school assessment plan to include Pat R and Pat M
· Review Responsible Behaviour Plan

· Continue to implement Curriculum Audit recommendations and action plan
	All unit plans follow Australian Curriculum Guidelines
CT&L Audit commendations and recommendations
KLA Time Allocations documented and evident within class planning
Teacher Aide employed
All staff using explicit teaching of programs implemented
C2C spelling implemented in all year levels
NAPLAN & QCAT data indicating improvement across reading, spelling and number

Staff undertaking explicit instruction, warm up an closure of lessons 

Attendance at PD cluster activities

All teaching staff aware of trends within data

Pat M and Pat R implemented

Whole School Assessment Plan updated
SOS results from staff, students and parents
New plan developed and implemented

Recommendations undertaken
	201115 – English
201116 - Maths

201110 – Key Learning areas
203216 – Targeted L&N funding                 
203410 – Teacher Aide Salaries
203212 – Yr 5 Intervention
203410 – Teacher Aide Salaries
204400 – Professional Development
CT&L Audit

C2C curriculum resources including Individual Learning Materials

Whole School Curriculum,  Assessment and Reporting Plan 
NAPLAN Targets and Action Plan

10 page data set

Responsible Behaviour Plan
Curriculum Audit Plan

	Teaching Practice (the How)

High quality teaching practices                        Collaborative practices                        Consistent pedagogical practice                           Evidence-based decision making

	School Priorities
	School Strategies
	Actions
	Measures
	Other

	Key priorities from the School Plan

· Implementation of Australian Curriculum 

· Improvement in Reading levels (younger students), Reading Comprehension & NAPLAN results 

· Implementation of C2C Spelling

· Staff / Student / Parent  development – building capacity and explicit instruction  (Staff)
· Implement PAT R & PAT M to collect data
System priorities:

· Implement the Australian Curriculum

· Develop whole-school curriculum,  assessment and reporting plan

· DDSWR – Three Pillars 

· DDSWR -  Charter of Expectations

Core learning priorities:

· Reading

· Writing including spelling, grammar & punctuation

· Numeracy

· Science

· Retention, attainment and transitions at key junctures of schooling

· Closing the gap actions

· Literacy

· Numeracy

· Attendance & Retention
· Student Engagement


	Focus on high quality teaching practices
Review Explicit Instruction strategies, warm ups and lesson closures

Sharing of information / strategies / skills across Cluster schools

Develop Leyburn SS Pedagogical Framework


	Effective Teaching Practice
Through:

· Supporting staff to implement C2C units as fully and effectively as possible

· Continued implementation of Explicit Teaching Model
· Reviewing and development of Performance Development Plans for all staff focusing on high quality teaching practices
· Visiting other like schools  – sharing best practice – identify areas for improvement (Teachers and Teacher Aides)
· Sharing of best practice with Cluster schools

· Analysis of systemic and school data to identify weaknesses and strengths of students, cohorts and teaching strategies
· Continue professional dialogue / workshops in relation to  analysing and interpreting data with all staff to inform planning and teacher practice

· Moderation practices across Cluster schools

· Development and implementation of Pedagogical Framework in terms 2/3/4 as per Cluster program

· Continued recognition of differentiation needs of all students

· Implementation of our School Bookwork Policy

· Implementation of Pat R and Pat M as a data tool to inform teacher planning

· Student satisfaction 
	Staff confidence / comments within SOS

Explicit Teaching model adopted across the school

Evidence in performance plan

Implementation of strategies identified 
Data analysed, planning informed and student improvements achieved

Consensus of marking across Clusters – moderation
Framework implemented

All students learning in every classroom, every day

Posters displayed in classrooms and students aware of content

Testing implemented

Student recognition of what they are learning and why  

	204400 – Professional Development

School Improvement Strategy 2013
Whole School Curriculum Plan

Professional Development Plan



	Principal Leadership and School Capability
Instructional leadership       Principal’s capability and leadership framework (PCLF)      Developing workforce performance      Differentiated supervision     Capability development

	School Priorities
	School Strategies
	Actions
	Measures
	Other

	Key priorities from the School Plan

· Implementation of Australian Curriculum 

· Improvement in Reading levels (younger students), Reading Comprehension & NAPLAN results 

· Implementation of C2C Spelling

· Staff / Student / Parent  development – building capacity and explicit instruction  (Staff)
· Implement PAT R & PAT M to collect data
System priorities:

· Implement the Australian Curriculum

· Develop whole-school curriculum,  assessment and reporting plan

· DDSWR – Three Pillars 

· DDSWR -  Charter of Expectations

Core learning priorities:

· Reading

· Writing including spelling, grammar & punctuation

· Numeracy

· Science

· Retention, attainment and transitions at key junctures of schooling

· Closing the gap actions

· Literacy

· Numeracy

· Attendance & Retention
· Student Engagement


	Develop the capacity of the school’s workforce through Professional Learning & Development
The Principal will lead the school to attain school priorities whereby potential student outcomes are maximised. 
School programs and policies with focus on Australian Curriculum implementation in core learning areas, quality teaching and learning practices, student achievement and improvement, feedback to both student and teachers and quality assessment embedded within a whole school assessment plan

	Staff Development & Performance

· Enhance instructional leadership qualities through greater involvement with second teacher, modelling and sharing of classroom space and best practice.

· Negotiate the Principal’s PPDP with ARD
· Initiate development of Developing Performance Plan (DPPs) for all staff who have not yet completed these documents  

· Review Developing Performance Plans that are currently implemented
· Reviewed and new DPPs will consider school priorities and individual needs of staff as discussed with the Principal
· Provide Professional Development opportunities for all staff members

· Prepare for QSR and CT&L Audit 

· Implement 1school1plan

· Lead school discussions within the school, P&C and community in relation to the Australian Curriculum, QSR, CT&L Audit, school expectations through newsletters, parent / teaching information sharing sessions etc.

· Actively participate in the cluster network to enhance partnerships, collaborative goals and community sharing of resources
· Enhancing Instruction Leadership capabilities through coaching and feedback including Take the Lead mentoring program

	Principal presence in classroom is increased

Modelling and sharing is evident for both the teacher and Principal

Principal PPDP current

Staff successfully complete performance plans
Percentage of school staff satisfied with PD opportunities (SOS)

CT&L Audit conducted

QSR conducted

Information sharing sessions and notes within newsletter occurs in a timely manner

Parents & Community aware of school programs

Cluster network meetings are positive and reflect the needs of all school members
Mentee gaining greater understanding of the Band 5 Principal role

	204400 – Professional Development

203600 – Marketing and Promotions

School Improvement Strategy 2013

Whole School Curriculum Plan

Professional Development Plan

Personal Performance Plans

Teacher planning documents


	School and Community Partnerships 
High levels of student, parent, staff and broader school community confidence in the school’s performance and achievement

	School priorities
	School Strategies
	Actions
	Measures
	Other

	Key priorities from the School Plan

· Positive school-community partnerships
Core learning priorities:
· Retention, attainment and transitions at key junctures of schooling
· Parents comfortable with education outcomes achieved by their child

· Parents confident to assist and support the education of their child
· Closing the gap actions

· Literacy

· Numeracy

· Attendance & Retention
· Student Engagement


	Develop productive partnerships with students, staff, parents, and the community
Promote community involvement in the  school newsletter

Promote community members as valued educators within the classroom 

 Actively participate in community activities – ANZAC Day, QCWA, Leyburn Sprints, Remembrance Day

	Provide enhanced opportunities to support the inclusion of parents and community members within the school environment through:
Supporting community activities / functions through student involvement, dissemination of information through newsletters, website etc.

Sharing and promoting the positive attributes of the school with parent and the community at large

Ensuring parents and community members remain informed regarding curriculum intent, student and school achievements

Encouraging parent/community participation in the review of school based documents, (Behaviour Management Plan) CT&L audit commendations and recommendations and QSR

Improved communication with the community at large via website, newsletter, P&C, parent / teacher meetings, information sharing sessions etc.

Parent teaching interviews being conducted at the end of Term 1 and Term 3 

Inviting parents and community members to assist with classroom and school activities

	· See School Improvement Targets 2013
· Parent SOS satisfaction improved
· Increased community participation with school in general
· Greater awareness of school and support from within the community
· Community perception – positive feedback to school

	203600 – Marketing and Promotions

School Improvement Strategy 2013



	
	School Improvement Targets 2013

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Leyburn State School
	
	
	
	
	
	
	
	

	
	Strand
	Year Level
	Measure
	Current performance
	School target1

	
	
	
	
	(where available)
	(schools to complete)

	
	
	
	
	2010
	2011
	2012
	2013

	 
	Reading
	Year 3
	NMS
	100.0%
	100.0%
	100.0%
	100%

	 
	
	
	U2B
	50.0%
	100.0%
	0.0%
	0%

	 
	
	Year 5
	NMS
	100.0%
	100.0%
	100.0%
	100%

	 
	
	
	U2B
	0.0%
	40.0%
	0.0%
	30%

	 
	Writing
	Year 3
	NMS
	100.0%
	100.0%
	100.0%
	100%

	 
	
	
	U2B
	50.0%
	100.0%
	100.0%
	0%

	 
	
	Year 5
	NMS
	100.0%
	100.0%
	100.0%
	100%

	 
	
	
	U2B
	0.0%
	0.0%
	0.0%
	30%

	 
	Spelling
	Year 3
	NMS
	100.0%
	100.0%
	100.0%
	100%

	 
	
	
	U2B
	0.0%
	0.0%
	0.0%
	0%

	 
	
	Year 5
	NMS
	100.0%
	100.0%
	100.0%
	100%

	 
	
	
	U2B
	0.0%
	0.0%
	0.0%
	30%

	 
	Grammar & Punctuation
	Year 3
	NMS
	100.0%
	100.0%
	100.0%
	  100.0%

	 
	
	
	U2B
	50.0%
	100.0%
	100.0%
	 0.0%

	 
	
	Year 5
	NMS
	100.0%
	100.07%
	100.0%
	  100.0%

	 
	
	
	U2B
	25%
	40%
	0%
	 30.0%

	 
	Numeracy
	Year 3
	NMS
	100.0%
	100.0%
	100.0%
	  100.0%

	 
	
	
	U2B
	50%
	0.0%
	0.0%
	 0.0%

	 
	
	Year 5
	NMS
	100.0%
	100.0%
	100.0%
	  100.0%

	 
	
	
	U2B
	0.0%
	0.0%
	0.0%
	 30.0%

	
	
	
	
	
	
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	

	
	

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Leyburn State School
	
	
	
	
	
	
	
	

	
	Measure
	Annual Target Increase for State Schools2
	Dimensions of Measure
	Current performance
	School target1

	
	
	
	
	(where available)
	(schools to complete)

	
	
	
	
	2010
	2011
	2012
	2013

	
	INDIGENOUS EDUCATION 3
	Halve the gap in Year 3 reading and numeracy
	The gap between Indigenous and non-Indigenous student Reading and Numeracy mean scale scores
	 Reading
	-
	-
	-
	 -

	
	
	
	
	 Numeracy
	-
	-
	-
	 -

	
	
	Close the gap in student attendance by 2013
	The gap between Indigenous and 
non-Indigenous attendance rates.
	-3.8%
	-5.5%
	0.5%
	 -

	
	ATTENDANCE 
AND RETENTION
	An increase of 
1% pa.
	Average attendance rate for students
	95.7%
	94.3%
	99.9%
	 95.5%

	
	
	
	Apparent retention of students from Years 10 to 12
	-
	-
	-
	 -

	
	SATISFACTION MEASURES 4
	An increase of 
1% pa.
	Percentage of students satisfied/agree that they are getting a good education at school. (S110/S2048)
	58.3%
	75%
	87.5%
	2013 SOS 
Improvement Targets are not required 4

	
	
	
	Percentage of parents/caregivers satisfied/agree that their child is getting a good education at school. (S109/S2016)
	58.3%
	72.7%
	100%
	2013 SOS 
Improvement Targets are not required 4

	
	
	
	Percentage of parents/caregivers satisfied/agree that this is a good school. (S100/S2035)
	58.3%
	81.8%
	100%
	2013 SOS 
Improvement Targets are not required 4

	
	
	
	Percentage of school staff who agree that they have good access to quality professional development. (S076)
	88.9%
	75.0%
	100.0%
	2013 SOS 
Improvement Targets are not required 4

	
	
	
	Overall percentage of school staff who agree with the individual staff morale items. (composite measure based on S016, S017, S018, S019 and S020)
	88.9%
	92,5%
	100.0%
	2013 SOS 
Improvement Targets are not required 4

	
	
	
	
	
	
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	


